


Our gegment
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89% of 18-35 yeare
old people have a
smartphone



Our gegment

Urban citizeng and
workerg with ghort
digtance between the living
place and office




[arget audienceg

_|_

152000 all people doing sport, eating
cyclists in Paris healthy and worrying about
the environment



The Recruitment Plan

et month: +2000
2nd month: +2000
3rd month: +4000

000 ugere at the end of the 3rd month




Humus BMI - BMI

Fixed Costs : Server, Office, Salary

Variable Costs : Customer acquisition strategy, communication campaign,
applcation development cost

Brands and local partner advertising
Commission from sales of our partner shops

PROBLEM SOLUTION UNIQUE VALUE UNFAIR ADVANTAGE CUSTOMER
1. People are suffering from 1. Count user's daily PROPOSITION No unfair advantage so far SEGMENTS
health issues due to lack of kilometers traveled by bke A non polluting and dynamic Smartphone owners age
exarcisa way of commuting alloying between 18-29
2. Convert the kilometers "
2. Serious raffic problems | traveled in points and users to - rowards . Urban citizens and workers
during the peak hour convert them into discounts ( On your orga
in our local and eco-friendly | 3n9 'ocal shops) to your
3. Released vehick axhaust daly biking activity
cause alr polution partners network
4. Local business have
ssues 10 reach their target KEY METRICS CHANNELS
Wmmmi 1. App downloads Social Network
oomoanlios o 2. App traffic Local Organic Partner Shop
EXISTNG 3 Daly Mometers raveled | HIGH-LEVEL Web Brouse EARLY ADOPTERS
ALTERNATIVES 4 User satisfac CONCEPT Application Tech sawvy, smartphone
Biko (Toronto) (n' is) users and bike users looking
for good plans, and eco-
Sport Heroes (France) 5. Partner companies conscious brands
satisfaction (Customer
acquisition)
COST STRUCTURE REVENUE STREAMS

Lea~ Carvas is adapied from The Business Mode! Canvas (BusnessVodeGenemyion cor) and & kKensed urder te Cmave Comimors Alutcn Stam Alle 3 0 Ur-poned Licerss




App — e D % AW 12:00 AM =

- User’e and partner’ 21km

lnfer'{:ace Pause Journey

% Points eamed : 2

- Story of journeys e

@ CO2saved:0.2kg

- Humieg (bonug) page




Communication objectives

o promote healthy living
through biking

e connect ugerg to loe4l

shops

e promote local living



We are unique. Why?

Humug ecreatee a win-win gituation for both

local cugtomers and  companies  further
promoting local economy and bringing progress
to the city iteelf. We reward eco-friendly ‘
commuting citizeng with discounte acroee 3 n

range of local and gustainable businegges.



Traditional Marketing

. e b
~{ MENU =7

o Chalkboards in

partners locationg

Get rewards for
bihiwg LA OUY

partwer app
HUMUS

e Flyerg

1 kwm = 1 humte

o (Campaign through -

3220cIationg




PR campaign

e Dregg-releage editing

o DR publicationg in eco-friendly
magazines

o Social media flagh mob started
by influencerg (opinion leaders)

#teaugeeverytimelbike..

Tap-line: New eco-friendly application to provide advantages in local businesses is
lsunching this week.

Tithe: Ride for health, ride for local

Humus announced today the launch of its smastphooe application om December, X,
2017. The aim of the app is to comnect cyclists with local brands to reward for their
contribution %o the eaviromment preservation and find new customers for local shops.
There is nothing casicr than to connect to the app every time you ride a bicycle and
get | humus point per | km. You can spend them to buy béo-products, try new yoga
class in the district or ke your moming coffee next door. Every moath we will
expand our partner network to provide more oppartunities % use your poinsts and
discover new places

«A1 Humus, we belicve in the change of our society and the emergence of a global
eco-consciousness. Indeed, people want to have a positive impact ca the planct and
themselves by developing a bealshy lifestyle based on spoets practice and bio-healthy
food. We directly encourage customers 10 use a non-polluting and dynamic way 10
move and win benefits %o the activity and this is our value propositionns - quote of
CEO.

Do you want already 1o nde your bike with Humus? Become one of 1000 first
subscribers and get your 50 humus-points.



Digital Marketing

Facebook and Ingtagram pages to create a shareable gocial
media campaign and to inform ugers about our promos. For

example:

. Ride 5 km today and get x2 humies

2. Share your humug experience with your friends and get a
discount in the ghop A

3. Ride with humug 10 dayg in a row and get X extra humieg



