Building plastic-less
future in the beauty
industry
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70% of cosmetics end up
in landfill unfinished and
many discarded plastics %

are ending in the ocean \

PLASTIC LESS INDUSTRY



Initial problem
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Alarming Findings

e The use of plastic packaging in the skincare industry
IS massive and has to be challenged

e Plastic packaging accounts for 61% of the market -
mostly used bottles, jars, compacts and tubes

e The use of this packaging is expected to grow by
12% by the end of 2019

e Only 9% of all the plastic is recycled
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FOR MORE SUSTAINABLE PAC 000®®6 Blg cosmetic

By the end of 2020, 100% of L'Oréal's products will have an improved environmental or social profile. Optimising packaging is essential to achieving

companies such

OPTIMISING PACKAGING : ”
. as L'Oreal and
PLASTIC PACKASING POLUICY S h ise i d o h ave
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solutions

Sustﬁiﬂabili't:f Primary Slrat-a?r: Actions ' )
Developing Sustainable Packaging

Top Commitment Since the launch of our first refill products in 1926, we have developed various Kinds of environmerntally friendly

e ey s ackaqging (e.g. biomass containgrs, recyclable PET bottles, low-temparature combustible materiale), based on
What is Shiseido's pacraging 8.9 yc pe )

=i i= the philosophy that the earth cregtes all value. We are the first Japenese company to join SPICE’). We have also
Sustainability

pean actively developing bicdegradable pac ka=~;air1n_;fE in addition 1o promoting the 3Rs (reduce, reuse, recycle) in
order to utilize limited resources and resolve the issue of ocean pollution.

Materiality Core oo

o w "1 SPICE [Sustainable Packaging Initiathee for CosmEtics) | A collaborative initiathee by global ¢ GliC COMpPanigs o create & futune
Aﬂtﬂ-‘ltlEE with SuStainable packaging
2 AL our COMmpdty, COSMETIcs packaging that is reduced, reused, recycled and bicdegradable is defined &5 "Sustainable Packoges.”

REPLEO TECH

Ervsranrnsant Dresdoeck B v

o

L
-




Our solution
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Refill cosmetic
stations

Concept zero-waste booths
for plastic free packaging
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Efficiency

We will help you
decrease significantly
the use of disposable

plastic packaging
with smart solutions
such as refill stations
INnstalled in your store

Why work with us ?

Eco-design and Beauty consultancy

Originality

We provide a
personalized service
for each client,
mMaking It easier for
them to turn towards
sustalnable branding.
Every station will be
unigue and original

Feasibility

The project of refill
stations does not
require a lot of
specificities and Is
logistically very easy to
put In place



Our solution

FILLING PRODUCTS, GRAB AND GO & SUPPLIER COLLABORATION
VREA OF THE BOOYTT
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Inspiration a:. g | 1-;.'1.1.111..1.'141:--1."
draftof refill  ylap===m 4 LTS G
ctation by Eliza ., . T B i -
Baker
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2, Liquid Product Area ——
L [oerm af Ekra Baker makeup will B i glass _——W
tubrin Bt eoedumian will Be bl 1o pour makeu inte
the packaging of their cholos. .

3. Grab & Go & Powder Rofill Area

For consusmers who just want thedr

preducts Faat and who can fill their X
containers ot home s W
S 5. John Lewis Supplier Area
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1o brireg thisne v jars 1o Bl up. The jar are filled up £ bk or Bert's Bass hand
bedore and after, o caculabe the wight of the product. ‘a:::ﬂf_:l'_g} ..:rq.u,-.ﬂ it B Era
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Our solution
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Style and design of
containers will be
customized for each client
to differentiate from
others. Kit-refill station
concept might also be
proposed.

Containers will be eco-friendly and high quality enabling long
time use for refilling instead of buying a whole new product
leading to cheaper costs for both the brand and its customers.




Target

Our primary clients will be brands that own brick
and mortar businesses and are looking for easy
way to become more sustainable. For example:
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L'Occitane Aésp




Aesop. Example of a refill station
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AéSOp Refill station
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Draft of refill
station made
by our graphic

designer




Benefits

Triangle of Trust

Recommendations
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ADVOCACY

SYSTEM

" " Revenues
Rewards




FIRST STEPS

e Build partnerships with brands: focus on the premium
and "clean" market (e.g. moisturizers, toners, lotions...)

e Start with local brands, focus on Parisian selected stores
In central arrondissements

e Find quality suppliers located near by (for glass and refill
stations)

e Work on business development and innovate in ditigal
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INTERESTED TO WORK WITH US?
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< Find more information on our website:
https://bit.ly/2Et7uX4

f;'l

or youtube:
https://bit.ly/2s3C4DQ

or contact our business development manager:
thao.nguyenova@sciencespo.fr
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